Police Chief Search Committee Minutes for April 19, 2012 at 6:00pm.

Present were Bob Gross, Chuék Garmin, John Amato, Nicole Miller. Steve Goetz, Andre
Ledoux (late). Missing John Bartel

Work on the letter draft for the prospective Becket Police Chief,
They are to be sent out May 1* with follow up calls a few days after mailing
No release form to be sent out, town will handle any conflicts.
Have a check list for the interviewees to bring with them.
To have them bring references, and we will have opportunity to follow up on them.
Set interview schedule: May 17" two interviews to be held.
May 19" three interviews to be held.
May 24™ two interviews to be held.
May 31% two interviews to be held.
June 2" asa back-up date for interviews.
We would like to have our selections to be picked by June 1%,

Preparation for conducting interviews will be held with the help of John Barte].

Every candidate will get a scenario for them to form a “Press Release” to see how each
candidate handles it.

Went into executive meeting at 7:25pm and that concluded a 8:25pm.
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